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INTRODUCTION

This short Report, written by Tom Fleming Creative Consultancy and supported by Noema Research
and Planning, sets out a Cultural Action Plan for West Northamptonshire. It is one of three documents,
sitting alongside:

% Document 1 - A Cultural Investment Plan for West Northamptonshire: the key strategy
document, providing the rationale and direction for culture-led investment across the subregion;

% Document 3 - A Cultural Mapping Report for West Northamptonshire: providing
an overview of the existing role of culture in the sub-region, the strategic context
for culture, and a district-by-district overview of cultural provision.

The role of culture' as a connector of communities, a provider of confidence and purpose and as an
economic driver, must be central to West Northamptonshire’s growth and to the delivery of specific
local agendas, such as Northampton’s renaissance and the connection of rural areas to their growing
urban centres.

The purpose of this Action Plan is to provide a set of targeted delivery priorities for the next 5 years,
with an emphasis on the first 2 years. It should be read in relation to the Investment Plan tables
(document 1) which provide the key strategic investment priorities for West Northamptonshire. This
Action Plan provides:

% 36 indicative actions for years 1-2

% Key strategic partnership requirements

The next stage is for the West Northamptonshire Cultural Investment Plan Steering Group to work
together and agree how to deliver this Action Plan.

1. The reports do not focus substantially on sport. This is because Sport England is carrying out a parallel study on
sport infrastructure in West Northamptonshire. However, the links between sport and cultural infrastructure are
highlighted - with sport and culture recognised for their complementary role as part of an overall leisure offer.

w
. TOM FLEMING / CREATIVE CONSULTANCY




1. INTRODUCTION QBMTS

A Cultural Action Plan

for West Northamptonshire

FIVE PRINCIPLES FOR
CULTURE AT THE HEART

OF PLACE-MAKING WEST
NORTHAMPTONSHIRE

In West Northamptonshire, there are five principles that underpin the role of culture in the sub-region’s
transformation over the next 10 years. These underpin the Investment and Action Plans:

1. Culture is not a panacea:

It is part of the opportunity matrix for West Northamptonshire, alongside critical interventions in
housing, learning and skills, transport, economic development and so on. It is part of a multi-solution
response to the growth agenda.

2. Culture has multiple starting points:

An effective mix of approaches is required, linking the social and economic role of culture. There
will need to be interventions running parallel, surrounding and connecting to major infrastructure
development - in, for example, learning and skills, organisational development, public realm,
showcasing, networking, workspace, and inward investment.

3. Culture is heritage and modernity:

West Northamptonshire will be a place where the past and present hold hands. Nostalgia and regret
is not an option in West Northamptonshire. It will be an area where contemporary cultures are
recognised for their links to the past. West Northamptonshire will also be an area where the cultural
sector leads processes of conservation and renovation of the heritage environment. For example, the
rich mix of buildings and memories is the starting point for the area’s cultural renaissance and it must
be treated with tenderness and respect.

4. A partnership and long term approach:

For West Northamptonshire to face up to its many opportunities and challenges and become an area
where culture and creativity sit at the heart of place-making, requires a partnership approach. Here,
culture will be mainstreamed as a tool of economic, social and planning policy - across the different
tiers of local government, and at a regional and sub-regional level. It also requires investment over the
long term - across these policy tools.

5. A ‘come and get it’ culture:

Building an irresistible energy to West Northamptonshire, and especially Northampton, that gives
culture a starring role in the rebirth of the towns. Local people should be supported and incomers
attracted on the basis that they will be given the platform to make a difference.

These inform the 3 cross-cutting themes and provide part of the rationale
for the five investment themes:
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CROSS-CUTTING
THEMES

QUALITY
INCLUSIVENESS
CONNECTIVITY

INVESTMENT

THEMES

NORTHAMPTON
TOWN AND COUNTRY

THE CREATIVE ECONOMY
BUILDING CULTURAL OWNERSHIP

WEST NORTHAMPTONSHIRE
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THE CULTURAL
NVESTMENT
OLAN FOR WEST
ORTHAMPTONSHIRE

2.1 OVERVIEW

The following provides a set of Actions for consideration by West Northamptonshire Cultural
Investment Steering Group. These build upon the priorities outlined in the Cultural Investment Plan.

Recommendations are graded by a star system:
% % % = major strategic priority that requires urgent attention.

% % = major strategic priority to follow the above.
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